
30.04.15 

Challenge the future 
Delft 
University of 
Technology 

TU Delft sets the default  
to Open Access 
  
Just de Leeuwe-TU Delft Library 



2 Open Access 

Overview 

  Organization Open Access  
  at TU Delft 

  Tools Open Access TU Delft  

  Stakeholders 
 
   Open Access challenges 
 



3 Open Access 

Digital Library 
95% Journals 

e-only 
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Delft University of 
Technology, 1842 

7 faculties, 20.000+ 
students, 2.500 

scientific staff 
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TU Delft mission & 
vision 

“TU Delft is dedicated in making a 

significant contribution to finding 

responsible solutions to societal 

problems, at both a national and 

international level. Our mission is to 
deliver Science to Society. 

Open Science is an important way to 

spread our mission around the world.” 

 

Karel Luyben, Rector Magnificus 
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Open Science 

 
Open 
Research - 
publications 

 
Open 
Research - 
research data 

 
 

Open Education 

 
 

Open ICT 
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Open education 
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OA 
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Why is Open Access important? 
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Green Gold  

Authors make their own work 
publicly available. 

Publications are made freely 
accessible immediately. 

Online publication via 
(institutional) repository. 

Online publication through the 
publishers' own platforms. 

But in many cases there is an 
embargo on the final version of 
articles, so author-versions are 
published. 

Researchers or funder of 
institution pays APC (article 
processing costs) or other 
payment but no subscription. 

No change of business model 
for publisher required. 

Big change of business model 
for publishers. 

The Netherlands strongly prefer the Gold Route.  

2 Routes 
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Open Access scope wider than peer 
reviewed articles 

• Technical reports 
• Conference proceedings 
• Open cartography, mapping 
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Bottlenecks Open Access 

• Traditional business model subscriptions big 
revenues 

• Transfer of rights hinders Open Access and 
reuse of publications 

• Reputation(and citations) is crucial, not the 
way of dissimination 

• Stakeholders different views >director 
universities, funders, publishers, politicians, 
researchers 
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Complexity- a transition period? 

• Where do we stand as a Library  
in this complex situation? 

• Observer or Actor? 
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Where are changes & can we 
deliver added value? 

• Provide content services 

• Make stakeholders partners 

• Become producer and funder scientific output 

• Advise in copyrights & quality issues 

• Management of APC’s  

• Partner in negotiations publishers 
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Green-Delft Repositories infrastructure 

Since 2005 
 

Total: 10 TU Delft 
repositories 

120.000+ active records 
150.000+ files, 

6.8 mill page views 
Number visitors 2.1 mill 

 
 

Aggregators: 
NARCIS, OpenAire 
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IR 45.000+  
full text 
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Delft Repositories 
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NARCIS national aggregator 
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Content Services-Enhanced publications 

3TU Datacentre 

Connection with data 
centre (3TU) 

 
Identifiers, DOI 

 
Sustainable archive  
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Partners- 
building repositories 

  
•  Internal 
•  Subject repositories Cranfield, RWS 
• Hosted repositories IHE, Philips,TNO 
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Gold Open Access 
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Stakeholder publishers-share OA 
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Springer Elsevier Wiley NPG

OA	
  Titles

2011
2012
2013
2014
2015

Portfolio Elsevier 2500+ 5*%, Springer 2200, *8%  
Wiley 1500,*3% NPG 120 *28% 
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OA Fund 2008-2015 

•  200 sponsored publications 
•  2008-2013 single transactions 
• Articles, books, new OA-Journals 
•  Sponsorship ArXiV 
•  Institutional agreements publishers 2014-15 
• Budget 50k 
•  Increase budget >2016 
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Check title DOAJ 
No funding hybrid titles 

Price caps for articles 
Affiliation TU 

No retrospective payments 
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Open Access-publishing 
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Open Access-publishing 
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Make it personal 
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Bilateral negotiations OA component 

• Copernicus 
•  IEEE 
•  IOP 
•  Frontiers 

Task is a combination of 
 
•  collection management  
•  licensing management 
•  open access policy advisor 
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Open Access & Copyrights 
 Know your rights! 



34 Open Access 

Copyrights information 
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National OA website 
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Predatory scholarly open-
access publishers 
 

Original (left) en clone 
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National licenses 
www.openaccess.nl 
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National licenses 

• The big-deal negotiations offer an opportunity to put (the 
transition to) Open Access on the agenda 

• The idea is: no new big-deals without a serious step to Open 
Access  

• Negiotiation teams are composed of :  
•  Association of Universities in the Netherlands (VSNU)  
•  University libraries (UKB consortium) and National Library 
•  Surfmarket (manages collective licences with publishers on 

behalf of the libraries) 
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Stakeholders 
politicians 

Sander Dekker, Dutch State 
Secretary for Science 

Open Access: Going for Gold 
40% OA in 2016, 60% in 2018 

                               Regulation or legislation? 
Monitoring starts Q1 2016 
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Stakeholder- 
funders 

its Open Access policy 
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2.000 
articles 

2015 
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Negotiations 2015-2016 
Publisher Status (April 10, 2015) 

Elsevier  Negotiations have stalled because parties are still too far 
apart. Existing contract has been extended for 1 year, but 
is cancelled by December 31, 2015. 

Springer  An agreement has been reached: from January 1, 2015 
onwards NL researchers can publish open access in 
around 1500 Springer journals. 

Wiley  An agreement has been reached for the big-deal 2015. 
From September 1, 2015 open access publishing is 
possible for all Dutch researchers with no extra costs. 
They will pay APC’s in 2015 but the amount paid on APC’s 
in 2015 will be 100% discounted in 2016. 

Sage  A proposal was submitted, further negiotiations.  

Oxford University 
Press 

Existing contract with OUP has been extended for 1 year 
to discuss Open Access further.  

Other Currently negotiations will start with a few other 
publishers; teams are made up now.  
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OA deals 

•  SCOAP3-OA Particle physics, 2014 

•  RSC *Gold for Gold, 2014 

•  PLoS- Institutional 2015 

•  Biomed, Springer 15% discount 

•  SAGE, 90% discount 
•  PeerJ-Institutional 2015 

•  MDPI, 100% in 2015 

•  Frontiers 100% in 2015 

•  Copernicus-Institutional 2015 

•  Springer hybrid journals, national 

•  …………? 

•  ……. 
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6 recommendations 

1.  Keep all options open 

2.  Explain & support 

3.  Central OA fund 

4.  Make it personal 

5.  Negotiate! 
6.  Just do it  


